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BEEF & FORAGE NEWS 
 
Understanding the Marketing of Cull Cattle Part II 
  
Last week we looked at the potential economical importance our cull cattle and bulls can have on 
our local operations profits. Additionally, we explained the different grades cull cattle will fit 
into along with price relationship between the different grades. This week we will close out this 
discussion looking into management options producer can take to maximize returns on those cull 
cattle.  
 
When looking at marketing cull cattle, cation should be practiced, not every cull can return 
profits by simply adding weight. If marketing these cull animals directly to a packing plant, 
cattle that grade high cutter and utility will result in discounted prices due to them having to 
much external fat. Routinely, packers discount what they classify as fat cattle. Unlike with 
feedlot cattle, cow processors sort carcasses according to the described criteria, they are not 
graded by a USDA grader or stamped with the packer grades.  
 
Additional discounts to be aware of when selling directly to packers would be for light carcasses. 
Those carcasses weighing less than 350 lbs can receive up to a $15/cwt discount. Carcasses 
falling into the light category would mostly likely come from those cattle in the canner grade. To 
compensate for this at the sale barn, you will notice that thin emaciated cattle always are 
discounted by the buyers.   
 
With this thought, honestly and truthfully, the most competitive area to market cull cattle 
remains through the local auction barn where you can take advantage of multiple buyers 
competing against each other. The following are a few changes in management to consider if 
they appear to be profitable in your operational management of cull cattle.  
 
Add weight to thin cull cows before selling. This is particularly valuable when cows are BCS 3 
or lower at culling. High quality forage efficiently replenishes muscle mass on cows. Extremely 
old cows may not gain as efficient as younger cows and you should consider cull old cows 
before they lose their teeth. Besides having lower cull weight and value, such cows have also 
weaned lighter calves than the younger cows for probably at least two years. Target a BCS of 5 
for light muscled cows and BCS 5-6 for heavier muscled cows. Sell cows before they become fat 
(BCS 8-9). Fat cows are discounted for low lean yield regardless of their potential to classify as 
Breaking Utility. 
 
 



Explore selling directly to a packer on a prearranged price. Caution should be exercised! Bids are 
more competitive at local auctions. Only knowledgeable producer should attempt to market good 
quality cows directly to a packer. Market crippled cattle directly to a packer, without going 
through usual marketing channels. Cows with other blemishes, such as bad eyes, probably should 
also be sold directly to a packer. Consider cull cows as an asset and handle them as such. 
Bruising is a major problem with cull cows. Most bruises are caused by rough handling and 
hauling from the time they are sorted at the ranch until they are processed at the cow plant. 
 
Sell early before all that is left is a shell of a cow. Try not to market cows that are too thin or too 
fat. Sell before blemishes become problems. Sell crippled cattle and cows with obvious 
blemishes directly to the packer. Eliminate small, framed cows, which produce less pounds 
of saleable product of less value to the ground meat processor, a double loser. Reasonable cow 
weights should be 1000-1250 pounds. Moderate framed cows (frame score 5) with average 
muscling in a BCS 5 should weight from 1150-1250 pounds at maturity. 
 
If you have any question pertaining to this topic or any others, contact Lee Dudley at the Texas 
AgriLife Extension Office at (903)693-0300 Ext. 160.  Additionally, keep your eyes out starting 
August 1st for this article in its entirety located in our Monthly AgriLife Newsletter “The Panola 
Extension”. 
 
 
HORTICULTURE NEWS: 
 
Summer Lawn Care 
 
with the summer months in full swing in the Panola County area, we notice every year during 
this time our yards grow fast, requiring frequent mowing.  You’ll notice that across the county, 
the best lawns are those regularly mowed.  Mowing often enough, reduces the clippings we leave 
allowing them to return to the lawn. A general rule of thumb is not to remove more than 1/3 of 
the length of the blades per mowing.  To achieve this, we might have to mow every 5 or 6 days 
instead of once a week. The reason for the 1/3 rule, is that studies have proven that removal of 
more than 1/3 is stressful on the lawns and tends to leave visible clippings on tops of the grass. 
 
In addition to regular mowing, it is crucial that we pay attention to our soil moisture levels.  As 
we go deeper into the summer months, rainfall traditionally becomes less regular.  For our yards 
to maintain a great color and health appearance, it is critical that we increase our irrigation 
practices.  Typically, lawns require one inch of water per week to maintain a good growth rate 
and color.  The application of this one inch can be done in one or more applications, depending 
on your soil type, as well as how hot and dry the weather is.  Sandy soils require more frequent 
watering as compared to clay soils.  Likewise, newly established lawns require more frequent 
watering to insure a good establishment. 
 
As the days continue to warm up, we need to keep an eye out for those pesky lawn pests. Insects 
such as chinch bugs that multiply rapidly in the warmer weather, feeding on grasses such as St. 
Augustine causing it to appear drought stressed. Treatment for chinch bugs in not required until 
symptoms first appear, which can be noticed by looking for wilted grass that is not responding to 



your irrigation practices.  When areas like the previous described are noticed, start looking for 
tiny, 1/6 to 1/5-inch bugs on the grass blades as well as down in the thatch.  Flooding the 
perimeter area with water, or soaking the edges with soapy water, will drive the bugs up from the 
thatch onto the blades making them easier to see.  Damage from chinch bugs usually occurs 
during the hottest driest parts of our lawns.   
 
Another insect that can cause problems during August is white grubs.  Treatment for these 
insects is again only if you have them in the turf and determining this can be done by digging a 
few test areas and looking for the small grubs in the soil.  Not all lawns will have grubs and 
excessive use of pesticides can lead to other turf problems, so it is always better to check first 
than automatically treat.              
 
If you have any question pertaining to this topic or any others, contact Lee Dudley at the Texas 
AgriLife Extension Office at (903)693-0300 Ext. 160. 
 
 
DATES OF UPCOMING EVENTS: 
 
August 2nd: Panola 4-H 2021-2022 Youth Council Kickoff Meeting 
August 10th: Panola 4-H Adult Leaders Planning Meeting 
August 13th: Panola Master Gardeners Monthly Lunchtime Learning 
August 16th: State Fair of Texas youth entries due into office 
August 16th: East Texas State Fair Tyler entries due into office 
August 16th: Four State Fair, Texarkana entries due into office 
August 21st: Panola County 4-H Celebration 


