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3)   Make conversation the centerpiece. Young children
learn vocabulary and conversation skills. Adults can learn
what’s going on in their kids’ lives. Take time to really
connect and break away from life’s stressors. Don’t know
what to talk about? Just do a quick internet search for
“family meal conversation starters”.

4)   Remember when I said it takes 20 minutes for your
brain to realize when you’re full? That’s important because
when we rush through meals, we can easily consume too
many calories without even thinking about it. Some studies
show that overweight men and women consumed less
calories when they slowed their eating pace.

Eating slowly and savoring the time together is a great way
to making dinner taste better and be a more enjoyable
process for everyone. Give it a try with just one scheduled
family meal a week and build from there when you’re
ready.

Adapted from “NC Department of Health and Human
services, Division of Public Health” and webMD.com 

1.

How often do you find yourself blankly staring into the
fridge trying to come up with a brilliant dinner idea? Or
maybe you are always on the go and everyone fends for
himself? Mealtimes are meant to be shared and enjoyed by
everyone in the family. Slow down and cherish the time!
Plus, did you know it takes about 20 minutes after you start
eating for your brain to send signals when you’re full?!

Give meals the time and attention they deserve by setting
aside 25-30 minutes for a family meal. Take time to enjoy
the meal while letting everyone relax and reconnect for a
bit. Now, I realize that this is hard to do! Read on for a few
tips on getting started…

1) Get everyone involved. Dinner should not just be one
person’s job. Children can help set the table and stir
ingredients. Teens can help prepare food and can clean up
afterward. Everyone will get much more out of the meal
when he/she is part of the process.

2) Create a pleasant environment. Ask everyone to steer
clear from screens and electronics for 30 minutes so they
can be fully present. If you want some background music,
just keep it at a low volume. The goal here is to have 30
minutes of low stress togetherness.

Family Meals

2.

3.
4.

By Clarissa Moon



During the warmer months here in East Texas, our office
fields’ questions daily from people asking, what is the best
type of fertilizer to use on their yard. My usual reply is,
when was the last time you had your soil tested? Without a
soil test, it is hard to determine what fertilizers to buy or
the amount of lime to apply to raise the soil PH. I always
tell people the benefits of having a soil test done. There is
no need in applying a nutrient that is not needed. I always
use this analogy, “do you put oil in your vehicle without
checking the dipstick”? We have the soil test bags and
forms here at the extension office. The instructions are
listed on the back of the form. You mail it into the Soil
Testing Lab with the fee. When you get the results back, I
can make recommendations if you need me to help. 
 
A healthy vigorous turf is what most homeowners want.
With, soil fertility is extremely important. The fertilizer
application rate will be determined by the soil test report.
If you do not have a soil test done, the general rule of
thumb is to apply 1 pound of actual nitrogen per 1000
square feet. We usually recommend a fertilizer ratio of 3-1-
2 (Ex. 15-5-10 blend) or a 4-1-2 ratio (16-4-12 blend) in
Panola County. If you are using 15-5-10 blend, I
recommend applying 7 pounds per 1000 square feet. This
will give you just a little over 1 pound of actual nitrogen.
Repeat this application every 6-8 weeks. 

Our soils here in East Texas are usually deficient in
potassium. The soil test will determine that. Usually, if you
are experiencing a potassium deficiency, you will also be
lacking in Magnesium and Sulfur. If these nutrients are
needed, a product called KMAG will meet these needs. Use
this product according to soil test results. If you do not
have a soil test, I usually recommend 10 pounds per 1000
square feet. This will give you around 2.2 pounds of
potassium, 1.1 pounds of magnesium, and around 2.2
pounds of sulfur. I usually only recommend this product as
a once per year application in the early spring.
 
Mowing is a very important part of a lawn maintenance
program. A good rule of thumb for mowing yards is to not
remove more than 1/3 of the leaf surface at any one time.
Following this plan will eliminate the need to bag grass
clippings. This will save time as well as landfill space. Keep
lawn mower blades sharp as well and don’t bag it. Grass
clippings left during mowing will eliminate the need of one
fertilizer application, since they recycle nutrients back into
the soil as they decompose. On average, they contain 4%
nitrogen, 0.5% phosphorus and 2% potassium as well as
micronutrients the plant needs. For more information
pertaining to this or any other article from the Panola
County AgriLife Extension office contact Lee Dudley -
Agriculture and Natural Resources Agent at (903)693-0300
Ext. 161

By Lee Dudley



P A N O L A  C O U N T Y

4-H
Celebration

Celebrate the Accomplishments of 4-Hers 
during the 2020-2021 4-H year!

Kick off the 2021-2022 year!

AUG 21, 2021 | 6PM
AT THE CARTHAGE CIVIC CENTER

Tickets can be picked up at the
Extension Office in the courthouse

 
4-H Members & Clover Kids: Free

Non-4-Hers/Adults: $10
 

Registration Deadline: August 13



CHECK OUT ALL 4-H PROJECT INFO HERE!

4-H YEAR!
Kicking Off a New

4-H Council
Carthage Civic Center

August 2  | 6pm

2021-2022

ALPA Meeting
Adult Leaders & Parents Association

August 10 | Expo Hall | 6pm

Beckville 4-H: 4th Monday of every month, 6pm, Brandy Dudley (903) 690-1108

Carthage 4-H: 4th Tuesday of every month, 6pm, Tara Harris (903) 754-4245

Fairplay 4-H: Eric Pellham, (903) 754-2582

Gary 4-H: 3rd Monday of every month, 6pm, Jennifer Whitby (903) 692-1729

Shooting Sports 4-H: 4th Monday of every month, 6:30pm, Sabrina Scott (903) 930-9836

Stillwaters 4-H: 3rd Tuesday of every month, 6:30pm, Corie Young (903) 692-7737

https://texas4h.wpengine.com/projects/


Without any doubt, we all know that show hogs have the
biggest personalities of all the four-legged animals you will
come across at a livestock show. They are as different as the
people that show them. Every showman has had one of
these hogs, whose personalities are so big the barn
wouldn’t quite be the same without them. 

1)     The one that knocks the bottom out of the feeder

This is the kind of hog that feeders and showmen love. You
better be on time to feed, because if you’re not this guy will
let you know. Although he’s not a huge fan of the diet he
must be on to make weight at the show, you can bet he will
be the biggest bodied, freshest middle one on show day
because he literally ate everything you threw in his feeder…
even if he wasn’t supposed to. He’s also the crafty one,
because he will find any way possible to open that gate and
get into the feed room.

2)     The Game-Day Player

This one comes to play…but only on the day it matters the
most. It doesn’t matter how many hours you spend driving
him at home, because every time he is just going to walk
the fence and squeal in the corner. This one isn’t a fan of
jackpot shows, he’s just simply “too good” for that. You
better not use this one for showmanship; he’s just not quite
into that. It feels like torture waiting in the ring with this 

one because you just know this hog is going to embarrass
you out there. But you get in the ring and everything
changes. He floats across the ring like nobody’s business;
you immediately get penned and win your class…..ugh what
a relief!

3) The Loudmouth

If this hog was a person, he would be Donald Trump. This
one will let you know that he’s there! It doesn’t matter
whether you are in the practice pen, showmanship ring, or
he’s just hanging out in his pen. This one has a full range of
sounds, anywhere from loud oinks to ear shattering
screams. Again, probably not a showmanship hog, because
you’ll hear his voice more than the man on the
microphone. It’s not that he’s mad; he just wants his voice
to be heard!

4) The Sweet Tooth

This hog loves treats. Marshmallows, Oreos, wafers, if it’s
sweet, this hog will eat it. This one quickly realizes that if
he’s going to do something, there better be a reward
involved. If he gets on the scale, he clearly earned a sweet
treat. If this one get upset in the ring, all you need is a
vanilla wafer and everything will be okay. This one is the
baby of the show barn, and usually the one your mom just
LOVES because he’s just as sweet as his favorite food.

5 SHOW HOGS EVERY 4-H MEMBER
HAS RAISED AT LEAST ONCE:

By Lee Dudley



5)The “One”

All showmen have had that one hog that was just the “one.”
This one is the game day player, every day. From the
minute you saw this barrow or gilt as a baby, you knew he
was special. You barely have to teach him to drive, because
this one was born with it. This one never has an off day,
never gets sick, and is your favorite hog in the barn. When
you get to the show, everyone stares when you drive down
the alley. On show day, this one is ready to go and when
this one walks in the ring, it’s all over.

With that being said, it is time to start looking for your next
show hog. You know that one with more personality than
anything else in the barn, the one that makes everyone
turn their heads as he walks by. Yes, that’s right its show
season again, time for us to hit the roads in pursuit of one
of the five types of hogs you will read about in this article.
As always, if you need assistance in finding one, please
contact the extension office at (903) 693-0300 Ext 161 by
the first of September. 

LIVESTOCK SHOWLIVESTOCK SHOW
CHECKS ARE IN!CHECKS ARE IN!

Project checks and pictures for the 
2021 Panola County Jr. Livestock 
Show and Sale are in the office! 

Remember that you must turn in your Thank 
You Letters before picking up your check.

Validation Dates
PANOLA CO. JR. LIVESTOCK SHOW:

Steers*: Sept. 28, 6-7 pm  @ Carthage Veterinary Hospital 
 

Market Barrow*, Lamb*, and Goat*: November 21, 
2–3 pm, Location Panola Expo Center

 
Pen of Heifers*: November 28, 2-3 pm, Location TBA

 
Breeding Heifers, Gilts, and Rabbits: 

All Entries turned into the office by November 30. 
 

Market Broilers: All entries due into 
the Extension office by December 15

 
Market Rabbits*: Entry forms due at Validation 
February 3, 6-7pm at Panola County Expo Center

 
Animals attending a Texas Major Stock show:

Registered Heifer*: Oct. 19, 6-7pm 
@ Carthage Veterinary Hospital

 
Market Barrow* & Breeding Gilts*: November 21, 

2-3 pm, Location: Panola County Expo Center
 

Market & Breeding Lamb* and Goat*: 
TBA Beckville FFA Lead Contact

 
Houston, San Antonio & Austin Broiler Order Date: TBA

*Denotes Animal must be present at the time of Validation.



Warm-season perennial grasses dominate most of East
Texas, providing ideal forage conditions for producers
during the late spring, summer, and early fall months.
However, when those night time temperatures start
dropping, so does the production seen from our warm-
season grasses until they enter their dormancy which
typically last from the time of our first killing frost through
the winter and into late spring or until we start seeing
night time temperatures staying in the mid to upper 50's. 

Fortunately, for cattle producers of East Texas we
experience the right climate conditions allowing the use of
cool-season annuals such as ryegrass, small grains, and
clovers planted by either over-seeding or in prepared
seedbeds during the fall months, while utilizing there
forage through the winter and spring months. The reasons 

Planning For 

FALL
FORAGES

behind planting cool-season grasses are to one extend the
grazing period while at the same time, improving animal
performance due to the high nutritive value of the planted
forages. Although cool-season annual forages can be
expensive to plant and grow, they can be a less costly
substitute for expensive energy and protein supplements
purchased off the ranch.

Producers now is the time to decide if you are going to try
to utilize any of the cool-season forages varieties available
from many area feed, seed and fertilizer dealers. For more
information pertaining to the potential benefits as well as
planting recommendations, fertilizer tips and grazing
strategies to best utilize the benefits seen from coo-season
forages or to simply decide if they are for you or not,
contact me at my office in the county courthouse at 903-
693-0300 Ext 161. 

FORAGE SAMPLES 
ARE BEING
COLLECTED!

Samples due
September 3

By Lee Dudley

Annual East Texas Regional
FORAGE CONFERENCE

September 3 | 8:15am - 3:30pm | Gold Hall
101 Elm St, Hallsville

$20 per person, payable at the door
RSVP is mandatory to the Extension Office by Aug. 27

Sponsored by Gregg, Harrison, Panola, Rusk, & Upshur Counties

8:15 Registration
9:00 Spraying Plan

10:00 Pesticide Adjuvants 101
11:00 Break

11:15 Hay Storage & Forage Testing
12:15 Lunch

1:00 Internal & External IPM
2:00 Break

2:15 How to Lease Land



TEXAS FOOTBALL
HEAT STROKE

With thousands of Texas high school footballers reporting
for fall workouts in the next few weeks, health experts say
it’s time to be a wary of a silent killer — heat stroke.

Annually, at least three students die each year from heat
stroke, but thousands are treated for the ailment that
occurs as the result of high temperatures and loss of body
fluids. Michael Sandlin, clinical associate professor in
health and kinesiology at Texas A&M University, has seen
the condition many times, both as a health instructor and a
former paramedic.

Perhaps most frustrating is that the University
Interscholastic League (UIL), the state agency that controls
athletics in Texas, says that heat stroke is the most
preventable death in high school athletics.

Texas is often ground zero for heat stroke because of the
state’s sweltering temperatures, high humidity and intense
sunshine. The Centers for Disease Control (CDC) reports
that from 2004-2018, there was an average of 702 heat-
related deaths that occurred in the U.S. annually.

“Heat illness during practice or competition is a leading
cause of death and disability among high school athletes in
the United States,” Sandlin said. “A recent survey of 100
schools sampled by a CDC study reported a total of 118
heat illnesses (among high school athletes) resulting in at
least one day of time lost from athletic activity. The highest
rate of loss among football players was at a rate 10 times
higher than the average rate for other sports surveyed.”

The study also showed the month of August was most
common to have heat- related emergencies which occurred
more during practice, not game time.

In recent years, more efforts have been given to coaches
regarding the possibility of heat stroke, especially the need
for frequent water and rest breaks.

Not that long ago, it was believed that fewer water breaks
and rest periods were a part of the “toughening” process of
athletes. In the hit football film, Remember the Titans, a
player asks his coach for a water break and the coach
responds, “Water is for cowards.”

Texas A&M health instructor Michael Sandlin, a former paramedic, has seen the damage of heat stroke in athletes’ numerous times.
By Keith Randall, Texas A&M University Division of Marketing & Communications

 

&
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“I do believe most coaches are aware of the dangers of heat
emergencies and the steps taken in recent years have been
a big improvement in a positive direction to reduce the
possibility of these occurring,” Sandlin said. “I would
recommend discussing with all athletes the signs and
symptoms of heat-related emergencies.”

Sandlin said that symptoms are things the athlete would
have to tell the coach about how they are feeling and serve
for early intervention for stopping the situation from
progressing to a possible life-threatening heat stroke.

He said the signs to look for include sweating, thirst,
fatigue, flulike symptoms (headache, body aches, and
nausea), shortness of breath and rapid heart rate.

I served as a paramedic for over 25 years and I have
personally been involved in several cases of heat stroke in
athletics,” Sandlin added.

“One very important consideration is the concept of
gradual acclimation to heat weather. We all know it takes
several weeks to acclimatize to high elevations (i.e.
Colorado) for maximum performance and the same is true
for heat. It does not have to be 100 degrees to suffer from
heat stroke if we have not allowed our bodies time to
acclimatize to the heat. It only takes a week or two to make
this adjustment, which decreases our susceptibility to
having a heat stroke.

“You have to remember that heat stroke is 100 percent
preventable.

“One very important consideration is the concept
of gradual acclimation to heat weather."

SWEATING, THIRST, FATIGUE

Signs to look for include:
FLULIKE SYMPTOMS (HEADACHE, BODY ACHES, AND NAUSEA)

SHORTNESS OF BREATH AND RAPID HEART RATE



Informed marketing, rather than simply selling, can add to
income from cull cow and bull sales. When factors affecting
value are understood, culls can be marketed to take
advantage of seasonal trends and fluctuations in cow
condition. Factors affecting value are sale weight, body
condition, muscling, quality, and blemishes, all of which
can be managed at the ranch to add value to the culls. Cull
cow value is based on percent lean meat yield and live
weight. In an average year, cull cows will represent 10-20%
of gross revenue on a cow-calf operation.

Cows are graded into four broad categories, Canner, Cutter,
Utility, and Commercial. Table 1 indicates characteristics
associated with each grade. Canners are thin, emaciated
cows which have lost muscle mass due to poor nutrition or
health. Cutters are thin to moderate in flesh. Little muscle
mass has been lost but no excess condition is being carried.
Cows grading Utility carry higher levels of condition. (It is a
fat cow grade.) Utility is further divided into Boning and
Breaking classifications as well. Cow tenders, strips and top
rounds can be, and often are, pulled from cows grading
Boning Utility.

Breaking Utility cows have sufficient intramuscular fat
(marbling) and muscling for the primals (particularly cuts
from the rib and loin) to be used outside the ground meat
trade. 

This greatly increases the carcass value of these cows. Cows
that will grade Breaking Utility are very difficult, if not
impossible, to determine before processing. It is not
practical to manage cows with the goal of producing
Breaking Utility grade.

Carcasses grading Commercial are normally from younger
cows that fall into C maturity (approximately 42 months
old or older). Primal cuts are routinely pulled from these
cattle and use in restaurant trade.

Canner cows bring a lower price per pound than Cutter,
Utility or Commercial cows. Cutters normally have a higher
price per pound than Canner or Utility. Recently, Utility
cows are selling for more per pound than Cutter cows.
Utility cows bring a price per pound that is usually
intermediate to Cutters and Canners but will often have
more total dollar income due to extra live. Producers
should target cows for the high yielding Cutter or Boning
Utility grade.

By Ron Gill, Ph.D. Extension Livestock Specialist, Texas A&M AgriLife Extension

Understanding What 
Determines Value

Marketing
Cull Cows



Caution should be exercised when marketing cows directly
to a packing plant. Cows that grade high Cutter and Utility
will probably be discounted if they have too much external
fat. Packers discount what they classify as fat cows. Unlike
processing facilities for feedlot cattle, cow processors sort
cow carcasses according to the described criteria. They are
not graded by a USDA grader or stamped with the packer
grades.

When selling cows directly to the packer another discount
to be aware of is for light carcasses. Carcasses weighing less
than 350 pounds receive up to $15/cwt discount. The
Canner grade is most likely to produce light carcasses.
Thin, emaciated cows are discounted at the sale barn to
compensate for the probability of light carcasses. For
example, a cow with a body condition score (BCS) of 3,
weighing 800 pounds and dressing 40%, would hang up a
320-pound carcass. A $15/cwt discount equals $48 per
head, or $6/cwt on a live-weight basis. This is in addition to
the lower price per pound for Canner cows.

Cows are inspected by USDA inspectors at processing.
Condemnations are the result of the USDA inspector, not
plant management. Condemnation is due to pathological
conditions only, most commonly due to cancerous
conditions which have spread out of a localized organ such
as an eye.

The most competitive environment for selling cull cows is
still the local auction facility. Unless a prearranged price is
agreed upon and conditions for determining carcass value
are set, it is risky to sell directly to a processing plant.

To maximize value of cull cows, consider some or all the
following changes in management if they appear to be
profitable.

1. Add weight to thin cull cows before selling. This is
particularly valuable when cows are BCS 3 or lower at
culling. High quality forage efficiently replenishes muscle
mass on cows. Extremely old cows may not gain as efficient
as younger cows. Target a BCS of 5 for light muscled cows
and BCS 5-6 for heavier muscled cows.

2. Cull old cows before they lose their teeth, decline in body
condition, and fail to breed. Besides having lower cull
weight and value, such cows have also weaned lighter
calves than the younger cows for probably at least two
years.

3. Explore selling directly to a packer on a prearranged
price. Caution should be exercised! Bids are more
competitive at local auctions. Only a knowledgeable
producer should attempt to market good quality cows
directly to a packer.

4. Market crippled cattle directly to a packer, without going
through usual marketing channels. Cows with other
blemishes, such as bad eyes, probably should also be sold
directly to a packer.

5. Sell cows before they become fat (BCS 8-9). Fat cows are
discounted for low lean yield regardless of their potential
to classify as Breaking Utility.

6. Sell cows outside seasonal marketing trends. Cull cow
prices are normally lowest in October and November. If
possible, consider marketing between February and
September when slaughter rates are lower.

7. Consider cull cows as an asset and handle them as such.
Bruising is a major problem with cull cows. Most bruises
are caused by rough handling and hauling from the time
they are sorted at the ranch until they are processed at the
cow plant.

8. Be cautious and concerned about withdrawal times
when marketing cows which have been treated with animal
health products.

Summary
Sell early before all that is left is a shell of a cow. Try not to
market cows that are too thin or too fat. Sell before
blemishes become problems. Sell crippled cattle and cows
with obvious blemishes directly to the packer. Eliminate
small-framed cows, which produce less pounds of saleable
product of less value to the ground meat processor, a
double loser. Reasonable cow weights should be 1000-1250
pounds. Moderate framed cows (frame score 5) with
average muscling in a BCS 5 should weight from 1150-1250
pounds at maturity.

Obviously light muscled, early maturing bulls should not
be purchased in the first place. However, cull bulls should
be marketed with as much muscling as possible and as
little fat as practical.
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